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 The goal of the present study was to evaluate and compare conflict management 
approaches of educational managers, executive directors and scientific staff of Azad 

universities and education institutes of Mazandaran province. The investigation was of 

descriptive and comparative type carried out as a field study. Statistical population 
included all educational managers, executive directors and scientific staff of Azad 

universities and education institutes of Mazandaran province. Census and cluster 

randomized sampling methods were used for data collection. The sample size was 334 
individuals. Helton questionnaire was used as measuring tool. Validity and reliability of 

the questionnaire were confirmed by confirmatory factor analysis and Cronbach’s alpha 

coefficient, respectively. Utility rate of the variables and items was determined by one 
sample t-test; while analysis of variance was applied to determine difference between 

investigation variables and hypothesis test. Results obtained in this study indicated that 

there is a significant difference between conflict management approach means among 
educational managers, executive directors and scientific staff of Azad universities and 

education institutes of Mazandaran province (p<0.05). Moreover, it was observed that 

managers of public universities often implement competitive strategy, followed by 
reconciliation strategy and rarely apply avoidance strategy. The opposite is the case for 

managers of Azad universities meaning that the most favorable strategies among these 

managers are avoidance, reconciliation and competition, respectively. Different 
circumstances concerning employment status and job security seem to be influencing in 

adoption of approaches. Our result can help managers gain an accurate understanding 
on organizational conflict in universities and exploit it to create suitable conflict and 

finally enhance performance quality. 
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INTRODUCTION 

 

 Universities and higher education institutes are often regarded as the highest centers of thinking and 

knowledge generation and have played important role in scientific excellence and orientation of thought, 

believe, cultural and political movement due to participation of investigators, scientists and students. Regarding 

increasing complexity of universities and individuals’ thoughts, visions and believes, conflict rises as a natural 

and unavoidable phenomenon of organizational life in every dynamic organization. Adopting appropriate 

approaches is a fundamental part of conflict management [8]. Distra et al reported that the ability to manage and 

control conflict phenomenon especially in educational organizations is a key managerial skill that managers 

need. To afford their important duties and promote their performance, educational organizations including 

universities should manage the conflicts as a natural phenomenon. The word conflict means objection, 

opposition, rarity, barrier and obstacle and implies that two or more groups have opposite goals or interests. The 

concept of conflict deals with a social situation in which two or more persons are in disagreement on 

fundamental issues of the organization.  Conflict is generated by presence of opposite ideas and then by 

incompatibility or contradiction of those ideas. Conflict is a behavior expressed by organization members in 

opposition with other ones. There are several perspectives about conflict. In classic perspective, it is cited that 

conflict should be avoided because it destroys the group. Form human relation viewpoint, conflict is a natural 

and inevitable consequent which is generated within the group and should not be necessarily regarded as a devil 
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phenomenon. In interactional perspective, conflict is a positive force in every group and even a necessary issue 

which result in enhanced effectiveness and success. Human relationship perspective should be accepted because 

the negative or positive nature of conflict depends on its type (whether effective or destructive). According to 

cook, conflict is formed through five stages (figure1): stage1: latent conflict, stage2: perceived conflict, stage3: 

felt conflict, stage4: manifest conflict, stage5: conflict consequences [13].   

   
Fig. 1: Cook’s conflict stages. 

 

 Berns maintained that conflict is potentially dominant over human relations within every organization. This 

potential force can be either a driving force for health, growth and development of the organization or a barrier 

against organizational growth. Conflict is an enemy for the organization managed scientifically and logically. 

Organizational managers know that inappropriate conflict in organization can waste human and material 

capitals. Investigations show that 20% of top- and intermediate- management time is spent for combating the 

conflict. Many believe that managers’ skill in conflict control is a determinant for management success and 

organizational effectiveness. Managers should know how to deal with destructive conflict [9]. Investigation 

conducted by Torabi [4] indicated that conflict management methods vary among the managers and many 

factors influence management of these conflicts; determining conflict management approach in each 

organization especially complex ones is therefore of great importance. Conflict management implies a 

management that is able to manage the organization in the best way in presence of conflict. Conflict 

management is not fearing, preventing or suppressing the conflict; rather is suitable dealing with and exploiting 

the conflict for demands supplying and generating creativity and growth [5]. Organizational conflict is the 

process of perceiving and felling any kind of incompatibility within or between individuals, groups or 

organizations resulting in latent or manifested contradictory behavior in both parties [10]. In today’s 

management, presence of conflict is an inevitable organizational fact. So managers should direct these conflicts 

for organization survival and improvement. Anyway, managers have to possess sufficient knowledge in the field 

of conflict. A manager, who is not able to direct the conflict according to organizational goals, won’t stay in the 

organization for long term. Conflict strategies include:  

- Competition strategy: adopting this type of strategy means that one party prioritizes his interest over others. 

Implementing such strategy create a win-lose situation. If one tries to achieve his goals or increase his benefits, 

regardless of the effects he might expert on opposite party, he is in a competitive conflict position. This situation 

is often accompanied with win-lose in formal groups and organizations and performed by dominant forces [12]. 

- Avoidance strategy: one may deal with the conflict in such a way that he escapes from or suppresses the 

conflict. This kind of strategy is called avoidance. In other words, one or both parties recognize that they should 

make a (physical) distance (the same reference, 8-9).  

- Reconciliation strategy: this strategy means that one party involved in the conflict resides slightly to accept 

some of the results or the end of the task. In reconciliation strategy, no party will be winner or loser, rather; both 

parties take responsibility of the result (together) (the same reference, 8-9). Many domestic and foreign 

investigations have been carried out in the field of conflict management in various industrial and educational 

organizations. In a study entitled conflict management approaches among managers and teachers of high 

schools, Ballay [12] reported that 68% of the teachers believe that their conflict with managers about school 

activities has negative impact on their motivation and performance. His results indicated that managers often 

adopt avoidance and reconciliation approaches in dealing with the teachers; moreover, managers and teachers of 

private schools more frequently adopt avoidance and competition approaches compared to managers and 

teachers of public schools. Akbari [1] reported a significant relationship between leadership style and conflict 

management. Nekooyi moghaddam [11] reported that there is significant relationship between personal 

properties of the employees and organizational (inter-individual) conflict. Gjorbani reported that there is a 

significant relationship between conflict management approaches and effectiveness of schools (p<0.05). 

Shabani Varki [2] indicated that monitoring believes of school managers influence their conflict management 

styles. Keramati reported that self-knowing of school managers is related with their tricks in conflict 

management. In an investigation entitled conflict management approaches among managers of Lorestan 
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hospitals, Torabi [4] reported that the managers adopt non-combatting approaches (49.7%), control approaches 

(46.6%) and problem solving approaches (5.7%).  

 According to theoretical principles of the investigation and literature review, it can be expressed that 

conflict may exist as a natural phenomenon in educational organizations including universities and managers’ 

and scientific staff’s ability in adopting an effective and efficient approach for conflict solving is an important 

factor that can bear major influences on performance and behavior of managers and staff. They use various 

approaches in dealing with conflict and try to manage them and exploit them as positive conflict toward 

achieving educational purposes. There have been fewer investigations on the topic of conflict management and 

comparison of various conflict management approaches and their factors in different organizational media; 

moreover previous findings need further investigations and reconfirmation.  

 According to abovementioned issues, the goal of the present study was to identify conflict management 

approaches (competition, reconciliation, avoidance) among educational managers, executive directors and 

scientific staff in Azad and public universities regarding dominant employment status and job security and 

compare these approaches. The main question of this study was: what is the difference of conflict management 

approaches between managers and scientific staff of Azad universities and public educational institutes in 

Mazandaran province? 

 

Hypotheses: 

- There is significant difference between conflict management approaches of educational managers, executive 

directors and scientific staff of Azad universities and public educational institutes. 

- Conflict management approaches adopted by educational managers, executive directors and scientific staff of 

Azad universities are significantly different from each other. 

- Conflict management approaches adopted by educational managers, executive directors and scientific staff of 

public educational institutes are significantly different from each other. 

- There is significant difference between educational managers, executive directors and scientific staff of public 

educational institutes and Azad universities in terms of adopting competition, avoidance and reconciliation 

approaches.  

 

Methodology: 

 Regarding data collection procedure, the present study is a descriptive comparative investigation in which 

data were collected via a field survey. Statistical population includes all educational managers, executive 

directors and scientific staff of Azad universities and public education institutes in Mazandaran province. 

According to statistical population properties, census and cluster randomized sampling methods were used for 

data collection. To do this, some samples were randomly selected among the universities, then some samples 

were selected among the faculties and some samples were then selected among their members. Sampling 

procedure was performed by census and cluster randomized method. Sample size was 109 people for 

educational managers, 86 for executive directors and 137 for scientific staff. Data collection tool was Helton 

questionnaire whose validity and reliability was confirmed by Ballay in a similar investigation. Three strategies 

including competition, reconciliation and avoidance were used for identifying conflict strategies of universities’ 

managers. Ten items for competition strategy, ten for avoidance strategy and twelve items for reconciliation 

strategy were used. Validity of questionnaire construct was confirmed by factor analysis method. The final 

questionnaire included 32 questions in three sections as: a- cover letter, b-questions on demographic properties, 

c- criteria of competition approach (10 indices), avoidance (10 indices) and reconciliation (12 indices).  

 The questionnaire was distributed among educational managers, executive directors and scientific staff of 

Mazandaran universities. Descriptive statistics was used to summarize, classify and present raw data and to 

describe demographic properties of the population (via drawing frequency distribution table, graphs, mean, 

standard deviation, etc.). In inferential statistics, Kolmogorov-Smirnov test was used for determining normality 

of data distribution, confirmatory factor analysis for evaluating the relationships between latent variables and 

their items, one sample t-test for determining utility rate of the variables, ANOVA for determining the 

difference among the variables, and structural equation models for determining the relations among the 

variables. 

 

Results: 

- Descriptive results regarding demographic properties and statistical data: 

 Descriptive statistical indices were used to describe demographic properties of the people participating in 

this investigation. Frequency of the respondents regarding gender (218 male, 116 female), age (140 people in 

range of 30-40 years, 183 persons that is 55% in the range of 40-50 years and only 11 individuals higher than 50 

years), university (204 people from Azad university and 130 people from public universities), position (109 

persons as educational managers, 88 persons as executive directors and 137 people as scientific staff), education 

level (bachelor: 11, MSc: 124, PhD:199 constituting 60% of the sample size), course (72 persons from 
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mathematics group, 47 persons from natural group, 199 persons from human science group, 16 persons from Art 

group), employment status (146 persons as formal, 84 persons as tentative, 50 persons as transient employment, 

54 persons as contractual) and work experience (31 persons lower than 5 years, 143 people between 5 to 10 

years, 126 people between 10 to 20 years, 34 persons more than 20 years). Summary of the sample attitude 

about conflict management strategies is presented in table 1.  
 

 Table 1: Frequency and mean of conflict management strategy. 

 Number Variation range Min Max Sum Mean Standard 
deviation 

variance 

Competition 334 2.50 2.40 4.90 1233.40 3.69 0.48 0.23 

Avoidance 334 2.40 2.60 5.00 1313.20 3.93 0.37 0.13 

Reconciliation 334 2.08 2.92 5.00 1304.82 3.91 0.45 0.20 

 

 Based on mean values, both reconciliation and avoidance strategies have similar acceptance. However, 

avoidance has the highest score with mean value as 3.93 and reconciliation occupies the second place with mean 

value of 3.91. Competition has the lowest importance with mean value as 3.69. Frequency of each approach has 

been calculated based on its average score. Frequency of managers’ conflict management strategies is presented 

in table 2. According to the results, most managers including 130 persons implement reconciliation strategy for 

conflict management. 126 people use avoidance strategy. Competition strategy possesses the lowest acceptance 

so that only 78 managers use this strategy to manage the conflict.  

 
Table 2: Frequency of conflict management strategies adopted by managers. 

 Frequency Percentage Accurate percentage Cumulative frequency 

Competition 78 23.4 23.4 23.4 

Avoidance 126 37.7 37.7 61.1 

Reconciliation 130 38.9 38.9 15.5 

Sum 334 100.0 100.0 100.0 

 

 In general, most of the managers use reconciliation or avoidance strategies for conflict management and 

rarely use competition strategy. 

 

- Results concerning normality of data distribution: 

 Data normality was evaluated by Kolmogorov-Smirnov test. Results of the test are presented in table3.  
 

Table 3: Results of data distribution normality (Kolmogorov-Smirnov and Shapiro-wilk tests). 
 Competition Avoidance Reconciliation 

Number 334 334 334 

Mean 3.693 3.932 0.907 

Standard deviation 0.477 0.366 0.447 

Kolmogorov-Smirnov 1.216 1.995 1.573 

Significance 0.104 0.098 0.054 

 

 According to Kolmogorov-Smirnov test, significance value in all cases was higher than error level (0.05) 

indicating that there is no reason to reject null hypothesis; therefor data distribution is normal. 

 

- Results regarding confirmatory factor analysis of variables and items: 

 In this investigation three strategies including competition, avoidance and reconciliation strategies were 

used to identify conflict management strategy of universities managers. A composite scale including three 

factors (latent variable) and 32 items (observable variable) was used. To investigate hypotheses based on this 

scale, accuracy of the scale should be determined at first. Confirmatory factor analysis was therefore used to 

evaluate the relationships between latent variables and their corresponding assessment items. Confirmatory 

factor analysis assesses the relations between questionnaire items and the construct. Indeed, questionnaire 

hypotheses can’t be used unless it is approved that questionnaire items assess the latent variables well. 

Confirmatory factor analysis was therefore used to approve that the data are well evaluated. The power of the 

relationship between factor (latent variable) and observable variable is indicated by factor loading. Factor 

loading varies between 0 and 1. If factor loading is lower than 0.2, the relation is regarded as weak and is 

ignored. Factor loading between 0.2 and 0.6 is acceptable and higher than 0.6 is very favorable. Results 

regarding factor analysis of the implemented scale after four model saturation rounds are presented in figures 2 

and 3. Factor loading in all the cases was higher than 0.3 showing that the correlation between latent variables 

(dimensions of each main construct) with observable variables is acceptable. After determining the variables 

correlation, significance test should be performed.  

 A general index for considering free parameters in calculation of fitness indices is normative chi square 

index simply resulting from dividing chi square by degree of freedom. If the value is in the range of 1 to 5, it is 

considered as favorable [9]. Normative chi square in the present study was calculated as 2.769.  
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 Moreover, in most confirmatory factor analyses and structural equation models, RMSEA index is used as a 

main fitness index. If the index is lower than 0.1, it is considered as favorable. In saturated model of the present 

study, RMSEA index was calculated as 0.062 suggesting good fitness of the model. t-value statistic was used to 

assess significance of the relations among the variables. Since significance is investigated in error level of 0.05, 

if factor loading calculated by t-value test is lower than 1.96, the relationship will not be significant. Based on 

the results obtained in this investigation, evaluation indices for all scales was higher than 1.96 (p<0.05), 

showing that the observed correlations were significant.  
 

Table 4: Results of confirmatory factor analysis of the implemented scale. 

Competition Standard 

factor 

loading 

T 

statistic 

Cronbach’s 

alpha 

Avoidance Standard 

factor 

loading 

T 

statistic 

Cronbach’s 

alpha 

Reconciliation Standard 

factor 

loading 

T 

statistic 

Cronbach’s 

alpha 

Items 0.756    0.742    0.797 

1 0.32 10.26  11 0.31 2.75  21 0.61 11.32  

2 0.51 8.23  12 0.40 5.86  22 0.62 11.44  

3 0.50 8.04  13 0.33 2.82  23 0.30 5.07  

4 0.59 9.66  14 0.34 5.02  24 0.53 10.60  

5 0.32 2.75  15 054 2.08  25 0.54 9.81  

6 0.43 6.81  16 0.44 6.47  26 0.36 6.23  

7 0.24 3.69  17 0.50 7.27  27 0.64 11.97  

8 0.41 4.46  18 0.44 6.49  28 0.65 12.21  

9 0.48 7.82  19 0.40 5.91  29 0.51 9.24  

10 0.49 7.90  20 0.30 4.34  30 0.54 9.72  

- - -  - - -  31 0.29 4.87  

- - -  - - -  32 0.30 5.16  

 

 
Fig. 2: Results of standard factor loading for evalaution indices of conflict management strategies. 

 

-Result of hypothesis tests: 

 Hypothesis one: there is signifcant difference between Azad universities and public educational institute 

regarding conflict management approaches adopted by educational managers, executive directors and scientific 

staff. 

 To discriminate various approahces adopted by managers of Azad and public univerities, independent t-test 

was performed. independent t-test is used when difference of means between two population is evaluated. Since 

amangers were selected from two diffenrent universities (Azad and public), independent t-test wasapplied to 

investigate the difference of respondents’ attitudes. Frequency of conflict management strategies for managers 

of Azad and public universities is presented in table5.  
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Fig. 3: t-test results loading for evalaution indices of conflict management strategies. 

 
Table 5: Frequency of strategies of managers’ conflict management in Azad and national universities. 

 Strategy Total 

Competition Avoidance reconciliation 

University Azad 20 96 88 204 

National 58 30 42 130 

Total 78 126 130 334 

 

 The observed frequency indicates interesting results. Although it seems that competition is rarely adopted 

by the managers, findings show that most of managers in public universities use competition strategy, followed 

by reconciliation and avoidance. The opposite is the case for Azad universities where managers pay the highest 

attention to avoidance, followed by reconciliation and competition. The results are presented in table6. 

Independent t-test was used to evaluate significance of attitude difference among the managers of Azad and 

public universities.  

 
Table 6: Independent t-test for evaluating the significance of attitude difference among the managers of Azad and public universities. 

Type of strategy University Mean Mean difference Variance equality assumption significance t 

F significance 

Competition Azad university 3.574 -0.3052 6.764 0.010 0.000 -5.997 

National university 3.879 -0.3052   0.000 -6.331 

Avoidance Azad university 4.014 0.2106 2.501 0.115 0.000 5.336 

National university 3.803 0.2106   0.000 5.641 

Reconciliation Azad university 3.983 0.1969 8.036 0.005 0.000 4.014 

National university 3.786 0.1969   0.000 4.153 

Difference of attitudes among managers of Azad and public universities was evaluated at confidence interval of 5%. 

 

 Regarding competition strategy, mean value for Azad and public universities was 3.574 and 3.879, 

respectively. The mean value of public university is higher than that of Azad university. Output of Levin test 

(variance equality assumption) shows that significance value is 0.01 which is lower than error level. Therefore, 

variance of the two groups is equal; and the test is performed based on equality of the variance. In this test, 

significance value is 0.000, suggesting significance of mean difference. As a result, it can be expressed that 

managers of public universities have more tendency to competition strategy.  

 Regarding avoidance strategy, mean value for Azad and public universities was 4.014 and 3.803, 

respectively. Mean value of Azad university was higher than that of public university. Again, it should be 

clarified if the variances of the two groups are identical. Levin test indicated that significance value is 0.115 

which is higher than error level. Therefore, variances of the two groups are not equal; so the test is performed 

based on inequality of the variance. Significance value was 0.000, showing that variance difference is 

significant. Managers of Azad universities have higher tendency to avoidance strategy.  
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 Considering reconciliation strategy, mean values for Azad and public universities were 3.983 and 3.786, 

respectively.  Again, it should be clarified if the variances of the two groups are identical. Levin test indicated 

that significance value is 0.005 which is lower than error level. Therefore, variances of the two groups are equal; 

so the test is performed based on equality of the variance. Significance value was 0.000, showing that the 

observed variance difference is significant. Managers of Azad universities have higher tendency to 

reconciliation strategy.  

 Hypothesis two: Conflict management approaches adopted by educational managers, executive directors 

and scientific staff of Azad universities are significantly different from each other. Independent ANOVA was 

used to determine significance of the difference between educational managers, executive directors and 

scientific staff of Azad universities. ANOVA is used when mean of more than two populations is investigated. 

ANOVA was performed to evaluate significance of the differences between attitudes of managers in different 

levels. Results of ANOVA (table 7) show if individuals’ job influences adoption of conflict management 

strategy. Analysis of variance was carried out at 95% confidence interval. In statistical words: 

H0 : µ1 = µ2 = µ3                             H1 : µi ≠ µ        

 
Table 7: ANOVA results of managers’ strategy in Azad University. 

Conflict management strategies F Significance 
Competition strategy 0.105 0.900 
Avoidance strategy 15.375 0.000 

Reconciliation strategy 45.856 0.000 

 

 Significance value of mean difference among the respondents based on their job position regarding 

competition strategy is higher than 0.05. Therefore, individuals’ attitudes regarding competition strategy are not 

so different. However, respondents’ attitudes are significantly different about avoidance and reconciliation 

strategies. the observed frequencies show that scientific staff often use reconciliation strategy, followed by 

avoidance and finally competition strategy. Executive directors often adopt avoidance and a few of them use 

competition or reconciliation strategy. Educational managers often use reconciliation strategy, followed by 

avoidance and competition.  

 Hypothesis three: There is significant difference between educational managers, executive directors and 

scientific staff of public educational institutes in terms of adopting competition, avoidance and reconciliation 

approaches. 

 Independent ANOVA test was used to discriminate significance of approach difference among educational 

managers, executive directors and scientific staff of public universities. Analysis of variance was performed to 

evaluate significance of attitude difference among managers at different levels. ANOVA results presented in 

table8 show that if job position affects individuals’ attitude about adopting conflict management strategies. 

ANOVA was carried out in 95% confidence interval. In statistical words:  

                                                                             H1 : µi ≠ µ       H0 : µ1 = µ2 = µ3 

 
Table 8: ANOVA results of managers’ strategy in national university. 

Conflict management strategies F Significance 

Competition strategy 10.386 0.000 

Avoidance strategy 0.412 0.663 

Reconciliation strategy 25.904 0.000 

 

 Significance value of attitude difference among the respondents of public universities based on their job 

position regarding avoidance strategy was higher than 0.05; suggesting that there is no significant difference 

among respondents’ attitude regarding avoidance strategy. The difference is, however, significant regarding 

competition and reconciliation.  

The observed frequencies show that: 

- scientific staff of public universities often use reconciliation strategy, followed by competition and avoidance. 

Executive directors are more eager to competition and avoidance, and only a few of them adopt reconciliation 

strategy. Educational managers often adopt competition, followed by avoidance and reconciliation. 

 Hypothesis four: There is significant difference between educational managers, executive directors and 

scientific staff of public educational institutes and Azad universities in terms of adopting competition, avoidance 

and reconciliation approaches.  

 In general, independent ANOVA was used to determine the difference regarding approaches adopted by 

educational managers, executive directors and scientific staff. ANOVA is used when mean values of more than 

two populations are investigated. Since the managers have been selected in three levels as educational, executive 

and scientific staff; so ANOVA test was used to investigate the difference in respondents’ attitudes. ANOVA 

was used to investigate significance of managers in various levels. ANOVA results (table9) determine if 

individuals’ job position influences their attitude about conflict management strategy. ANOVA was carried out 

in 95% confidence interval. In statistical words: 
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H0 : µ1 = µ2 = µ3                             H1 : µi ≠ µ        

 
Table 9: ANOVA results of managers’ strategy. 

Conflict management strategies F Significance 

Competition strategy 0.397 0.672 

Avoidance strategy 5.658 0.004 

Reconciliation strategy 37.843 0.000 

 

 Significance value of the difference of respondents’ attitude regarding competition strategy was higher than 

0.05. Therefore, attitude difference among people with different job positions is not significant regarding 

competition strategy. However, the difference is significant for avoidance and reconciliation strategies. to 

further analyze the data, the observed frequencies were studied. The frequencies of conflict management 

strategies are presented in table 10.  

 
Table 10: Frequency of managers’ conflict management strategy in national and Azad universities. 

  Strategy Total 

  Competition strategy Avoidance strategy Reconciliation strategy 

Position Training manager 32 27 50 109 

Executive director 20 59 9 88 

Scientific staff 26 40 71 137 

Total  78 126 130 334 

 

 The frequencies indicated that scientific staff often adopt reconciliation, followed by avoidance and 

competition. Executive directors often use avoidance, followed by competition and reconciliation. Educational 

managers often select reconciliation, followed by competition and avoidance.  

 

Discussion and conclusion: 

 Results obtained in the present study showed that there is significant difference regarding conflict 

management approaches among managers and scientific staff of Azad universities and public educational 

institute of Mazandaran. Moreover, the results indicated that managers of public universities often adopt 

competition, followed by reconciliation and rarely use avoidance. The opposite is the case for Azad university, 

where the managers are often eager to adopt avoidance, followed by reconciliation and competition. Based on 

the results obtained in the present study and similar investigations, it can be expressed that our results are 

probably due to special conditions regarding employment status and job security which is dominant in Azad 

universities and public educational institutes. Respondents expressed that adoption of approach depends on 

various factors and vary among different persons (top or subordinates). Conflict is a phenomenon which has 

positive and negative effects on individuals’ performance. Appropriate and effective exploitation of conflict 

results in enhanced performance and health and security of the organization; whereas ineffective application of 

conflict lead to decreased performance and creation of struggle within the organization. Effective exploitation of 

conflict depends on accurate understanding of its nature and gaining necessary skills to control and manage it, 

which is one of the main managerial skills. Conflict exists in most companies as an important issue so that it can 

negatively affect organization and individuals’ performance or create a situation in which the organization lose 

many of its efficient employees. As social organizations, universities are not exception to this rule. A critical 

factor to solve the conflict is managers’ ability to adopt efficient approach in resolving the conflicts. However, 

regardless of its quality and quantity in various types, conflict always exists in educational system. It is not 

possible to imagine educational media free of conflict. So, conflict is indispensable part of education system and 

as a result, knowledge about conflict encountering approaches and its influence is an important factor to manage 

education system. 

 Managers of universities are recommended to leave traditional view about conflict and consider it as a 

natural and inevitable phenomenon and try to enhance performance via creating a positive conflict among the 

managers and scientific staff. It seems that the results obtained in this study can be submitted to educational 

managers, executive directors and scientific staff of Azad universities and public educational institutes to 

evaluate their conflict management approaches according to their conditions regarding employment status and 

job security and use it to create a positive conflict and manage the conflict to enhance education quality level. 
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